November 16, 2015
6:30 pm

Call to Order & Pledge of Allegiance

Action Item
e Proclamation for Distribution of Buddy Poppy’s
e Proclamation for Municipal Government Works Together
e Budget Amendments

Old Business
Revitalization Plan Update:
Chapter 1 Landscaping Plan -vacant
Chapter 2 Utility Plan — Councilperson Vari
Chapter 3 Infrastructure Plan — Councilperson Sampson
Chapter 4 Sidewalk Plan — Councilperson Morris
Chapter 5 Signage Plan -vacant
Chapter 6 Trail Plan — Councilperson Miners
Chapter 7 Economic Impact Plan — Carla Miners
Rack Cards-C Miners
Additional Directional Signs for Winterfest-C Miners
Updates on the open spot on Town Council/Signs & Parks & Rec-Mayor
Karen Rita, Brian Bluman, Margaret O’Brian, Trudy Carter
Updates for Historic Commission-Mayor
Speed Signs Maintenance — Councilperson Morris
Camera’s at Town Hall & On the Canal -Councilman Morris
Ferry Update — Councilman Bill Miners
Council Minutes on the Website — Mayor
Holiday Open House — Mayor
Water & Sewer Protocol for Water/Sewer line break-Mayor
Reverse 911 update-V Walls
New Business
Re-appoints for Appeals Board
Street Sweeping

Mayor’s Comments

Public Comment/Announcements



