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Tentative Auguet 15, 2016

Agenda

Call to Order & Pledge of Allegiance
Swearing in of Councilmen Thomas Morris & Harry Sampson
Organizational Meeting
Commissioners Assignments
Approval of Minutes
Closed Session April 4, 2016

Town Council Minutes from July 11, 2016

Action Items

Turner Property - Growth Allocation Review & Approval of Standards & Factors
MOU County for Animal Control
Paving

Cecil County Sheriff’s Department Agreement

Commissioner Assignments (Subject to Change)

Harry Sampson: Water & Sewer, Public Works (Roads) Historic

Bill Miners: Finance, Docks, Special Assignments

Frank Vari: Planning & Zoning, Recycling, 5K Races

Tom Morris: Public Safety, Noise

Trudy Carter: Parks & Recreation, Code Enforcement, Charter/Ethics

Tourism/Economic Development/Public Relations-Carla Miners

Revitalization Plan Update: (Subject to Change)

Chapter 1 Landscaping Plan -Councilperson Carter



Chapter 2 Utility Plan - Councilperson Vari

Chapter 3 Infrastructure Plan - Councilperson Sampson
Chapter 4 Sidewalk Plan - Councilperson Morris
Chapter 5 Signage Plan -Councilperson Carter

Chapter 6 Trail Plan - Councilperson Miners

Chapter 7 Economic Impact Plan - Carla Miners

Old Business

Open Air Music Permits

New Business

Use of Town Sea

Public Comments

Mayor & Council Comments

Adjourn



