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THE VISION

for Chesapeake City

To preserve

and position Chesapeake City

as a premier place to
LIVE, WORK and VISIT.




Chesapeake City’s
REVITALIZATION PLAN

SEVEN CHAPTERS

Our Plan maps out the direction we want to go and how we ultimately
want Chesapeake City to look like in the future.

Our plan serves as a tool for the Town as well as for the many
Federal, State and Local agencies that are our partners.

Having the Plan puts us in a better position for securing Grants.

As we implement our plan, our position becomes stronger.



Chesapeake City’s REVITALIZATION PLAN <« CHAPTER 1

The LANDSCAPE PLAN

GOAL

To spruce up the entrances to Town
on both the north and south sides
through the use of landscaping and signage,
which will define our Town’s beauty, uniqueness,

and sense of community pride.



Chesapeake City’s REVITALIZATION P e CHAPTER
ACCOMPLISHMENTS
New plantings at the South Side Bridge Loop
North Side Entrance

Beautification Projects at the
Ben Cardin C&D Recreational Trail Trailhead




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 1

The LANDSCAPE PLAN

ACCOMPLISHMENTS

Beck’s Landing Boardwalk repainted
Floating Dock re-decking completed

North Side Dock repaired following ice floe damage from winter of 2015



Chesapeake City’s REVITALIZATION PLAN <« CHAPTER 1

The LANDSCAPE PLAN

IN THE WORKS

The islands and bump outs that were installed as part of the
Biddle Street ADA compliant sidewalk project will be planted

within the next few months.

It will be another cooperative project between
the Town and the State Highway Administration.
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Chesapeake City’s REVITALIZATION PLAN - CHAPTER 1

The LANDSCAPE PLAN

IN THE WORKS

Bohemia Manor 9t" Grade Class Projects at
Ferry Slip Park, Beck’s Landing and Town Hall
April 7 & 8

BECK’S LANDING FERRY SLIP PARK
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Chesapeake City’s REVITALIZATION PLAN « CHAPTER 2

The UTILITIES PLAN

GOAL

To bury telephone, cable, and electrical lines underground
giving Chesapeake City a clean, historic look
so that people will feel as if they have ‘stepped back in time.’

EXISTING CONDITIONS
Existing Utility Pole and Overhead Wire Conditions

GEORGE STREET SECOND STREET
] i | SRR |
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Chesapeake City’'s REVITALIZATION PLAN « CHAPTER 2

The UTILITIES PLAN

ACCOMPLISHMENTS

We passed an ordinance in 2014 requiring the utility companies
to pay up to 50% of the cost to bury the utilities within
the Historic District.

Town Staff and the Town Engineer met with the utility companies and it
appears that burying the lines along the 100 & 200 Blocks of
Bohemia Avenue as part of the Village Streetscape Project is possible,
but will ultimately be contingent upon securing the grant funding for it.



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 2

The UTILITIES PLAN

THESEUTURE

Find funding.

Keep relationship building with the utility companies
to get their buy-in and secure the funding through
the Community Legacy Program
and any other potential sources.



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 3

The INFRASTRUCTURE PLAN

GOAL

Commit to steadily investing in fixing and maintaining

Chesapeake City’s infrastructure so the Town remains
livable (healthy and affordable)

for future generations.




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 3

The INFRASTRUCTURE PLAN

ACCOMPLISHMENTS
1. Water Main Interconnection - Completed 2013
2. New Water Meters installed throughout Town - Completed 2013
3. North Water Tower removed — Completed 2014

4. Water & Sewer Extension to Bohemia Manor School Complex
— Completed 2014



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 3

The INFRASTRUCTURE PLAN

ACCOMPLISHMENTS

New Waste Water Treatment Plant coming soon —
fundi Tol1 N} 1 begin in 2017.

EXISTING SANITARY FORCEMAIN
=~~~ FROM NORTHP.S.

PROPOSED 8" SANITARY
FORCEMAIN FROM NEW SOUTH P.S.

EXISTING ROAD
NORTH P.S.

TWO 4" CROSSINGS
REDIRECT INTO ONE
SINGLE 8" F.M.

TWO 4" CROSSINGS
VIA TWO EXISTING
CARRIER PIPES




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 3

The INFRASTRUCTURE PLAN

ACCOMPLISHMENTS

LeveLSousOR COMMCATON Tank will be located

Water Storage Tank - e PSR on the Bohemia Manor
funding secured for [ School Complex property.
300,000 gallon s ” Construction to begin
capacity tank. | o 00 this year.
Design in process.

OVERPLOW PIPE —
(SEE NOTES)

| LW.L. ELEVATION - 153.00
|
|
|

BASE CONE
TANK SUPPUER TO PROVIDE 4

SECURITY
FLOOD LIGHTS MOUNTED TO EXTERIOR OF
&' OVERFLOW PIPE TOWER, POWER FROM TOWER PP-O1

OVERFLOW SPLASH PAD =~




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 3

The INFRASTRUCTURE PLAN

IN THE WORKS

Grant submitted to MDE in Jan. 2016 to fix I&l (Inflow & Infiltration into our sewer
system) problems throughout the entire town.

The old and now disabled south water tower will be dismantled and
removed as part of the new Water Storage Tank project.



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 4

The SIDEWALK PLAN

GOAL

To fix and enhance the sidewalks throughout Chesapeake City
including bringing them up to ADA compliance
and to create a signature look.



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 4

The SIDEWALK PLAN

ACCOMPLISHMENTS
1. Biddle Street Project in 2014
2. Second Street Project in 2015.

E—

SECOND STREET PROJECT COMPLETED
2015



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 4

The SIDEWALK PLAN

ACCOMPLISHMENTS

3. Village Streetscape Project Design Completed (SeEe BELOW)

CANAL SHOP ASSOC. INC, PHOENIX TWO LLC

SITE PLAN
BOHEMIA AVENUE STREETSCAPE PROJECT




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 4

The SIDEWALK PLAN

IN THE WORKS

GEORGE STREET SIDEWALKS - 8 ft. sidewalk will be constructed on the
east side as part of the Bohemia Trail Project and will serve as a sidewalk &
hiking/bicycling trail. Meanwhile, we will be pushing for SHA to utilize its
Sidewalk Retrofit Program to install a 5 ft. wide ADA compliant sidewalk
on the west side of the street.

SAFE ROUTES TO SCHOOL - Design to begin soon

for a sidewalk on the south side of Fourth Street connecting
from the elementary school property to George Street
plus extensions of the sidewalks on the school property.

PHASING of the Village Streetscape Project



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 5

The SIGNAGE PLAN

GOAL

To replace all street signs, directional signs, and special posted signs
with a signature look & to reduce the amount of signs.

Completed.




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 5

The SIGNAGE PLAN

ACCOMPLISHMENTS

1. Developed and installed signage for Canal Trail

2. Created attractive, easily

“,I:NT identifiable, directional signs

| PRRKING - for annual events.

TRAILHEAD STATE LINE
CHESAPEAKE CITY %?
welcomes you t LN

Wl / sme Lo /[/wa r(////
Al

T o
i o
T Ben Cardin PR
Recreational ‘\ SRR
TRAIL RULES
I R AI I + Open Dawn to Dusk THE nen caru'"
PN - Recreational
Ve N
ZAEE ¥ o, % » Open Dawn to Dusk « Dogs Must Be Leashed
* No Motorized Vehicles * Dog Owners Must Pick Up
:: H:rs‘?rsail AW cm ngw&y You Carry In
y il, " X rry %
Respect Private Property & ' * Respect Plants, Wildlife, and
* Keep Right, Pass on Left Canal Wat

5‘)9:{.’ CaD CANAL MARYLAND-DELAWARE TRAIL - 17 MILES TO DELAWARE CITY

~ - OO . & ﬁ:‘)aé @ 1.8 MILES TO CHESAPEAKE CITY TRAILHEAD
m_,bﬁ EI:!;LM é\ﬁ O‘LO 'k/_%‘/igzx. %ﬂ m_ é\_ e O¢O A. \'87 %ﬂ

mmmmmmmm

CIlesapeake Clly
{

Y@/-@/,%n!
d 4 C
s@ggyz

2nd Saturday in May




Chesapeake City’'s REVITALIZATION PLAN « CHAPTER 6

The SHARED USE TRAIL PLAN

GOAL

To become a true trail destination town
by creating walking & bicycling trails
and linkages throughout Chesapeake City
for residents & visitors to enjoy.
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Chesapeake City’s REVITALIZATION PLAN « CHAPTER 6

The SHARED USE TRAIL PLAN

ACCOMPLISHMENTS

CANAL TRAIL WEST -
Completed October 2015

DEDICATION EVENT
Monday, October 5th 2015

with Maryland Senator
Ben Cardin
and Delaware Governor
Mike Castle



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 6

The SHARED USE TRAIL PLAN




C & D CANAL RECREATIONAL
TRAIL MAP

Delaware’s section of the trail connecting Maryland into Delaware
will be completed in July 2016, as will the entire
Trail through to Delaware City.
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Chesapeake City’s REVITALIZATION PLAN « CHAPTER 6

The SHARED USE TRAIL PLAN

ACCOMPLISHMENTS

Constructed parking lot at Bank Street Pump Station for trail users.

SeaiEn e

Also obtained approval from owner of Schaefer’s for trail users to utilize
Schaefer’s overflow parking under the bridge north of Biddle Street.



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 6

e SHARED USE TRAIL PLAN

ACCOMPLISHMENT
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Chesapeake City’s REVITALIZATION PLAN « CHAPTER 6

The SHARED USE TRAIL PLAN

ACCOMPLISHMENTS

Trail Dedication Ceremony

Family cycling

b
Charity / enjoying the Be"
September 24

ail

5K Walk/Run
June 25

an annual family bicycling event and benefit
DEEP ROOTS INC. « THE PARIS FOUNDATION * GENERATION STATION
CHESAPEAKE CITY ECUMENICAL ASSOC.
C8D CANAL RECREATIONAL TRAIL » CHESAPEAKE CITY



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 6

The SHARED USE TRAIL PLAN

ACCOMPLISHMENTS

Purchased Bridgepoint property in March 2016
for the Bohemia Trail — which will cross the property.

We will be selling a portion of the property to cover the
purchase price of $62,000 and will soon start the strategic
planning process for the remainder of the property.

Ideas mentioned so far include trailhead parking,
parking for overflow at Chesapeake City Little League,
and a Visitors Center.



Chesapeake City’'s REVITALIZATION PLAN « CHAPTER 6

The SHARED USE TRAIL PLAN

IN THE WORKS
Bohemia Trail in final design stage
with construction expected to begin Fall 2016/Spring 2017

Chesapeake City
Elementary School

| Bohemia Manor
School Complex




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 6

The SHARED USE TRAIL PLAN

THE FUTURE

George Street — Proposed ONE-WAY as part of the Bohemia Trail Project.

B 4 "«wphae"‘
“‘é]ir




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 6

The SHARED USE TRAIL PLAN

THETFUTURE

Grant submitted in 2015 for a trailhead at Helen Titter Park -
includes a permanent restroom facility, increased parking, and landscaping
improvements — it is currently in the Governor’s budget —
hopefully it doesn’t get cut!

Will be submitting a grant this year to construct a trail from Helen Titter Park
along the north side of Lewis Street, across Biddle Street, and down the Town
and Corps owned property (abandoned section of Lewis Street) to Canal Trail.

HELEN TITTER PARK



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 7

The ECONOMIC IMPACT PLAN

GOAL

Create & maintain a strategic economic plan that revitalizes
the village business district and establishes special events and
annual events to benefit both residents and visitors.



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 7

The ECONOMIC IMPACT PLAN

ACCOMPLISHMENTS

Established the popular WinterFest of Lights in 2012.
FIFTH ANNUAL EVENT in 2016!




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 7

The ECONOMIC IMPACT PLAN

ACCOMPLISHMENTS

Successfully promoted Chesapeake City to its target markets
through free publicity, billboards, printed materials,
and paid advertising.

Tlme for green_

Ches. City names
couple as St. Patrick’s
ay Parade marshals
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Chesapeake City’'s REVITALIZATION PLAN « CHAPTER 7

The ECONOMIC IMPACT PLAN

ACCOMPLISHMENTS

The C& D Canal Museum — A TOP TOURISM ATTRACTION NOW OPEN ON WEEKENDS
Opening on Saturdays and Sundays APRIL THRU OCTOBER.

This is a cooperative effort among the Town, the ACOE, Chesapeake Inn,
The Bayard House, and Schaefers Restaurant and Canal Bar
providing weekend staffing at the museum.

‘;

2015: _HESAPEAKE & DELA‘

20 OPEN weekends
OVER 1,000 NEW
VISITORS IN 2015

/

AT FIRST..
there was only
mule power
THE C&D CANAL

WASAWAYOFLIFE | ||

2016:
30 OPEN weekends




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 7

The ECONOMIC IMPACT PLAN

NEW BUSINESS!
Welcome to Chesapeake City: Evy & Ro, A New Leaf,
North East Chocolates Too, and Prime 225!

Prime 225

North East ~ \

Chocolates Too %\ *f
in Belle M | I‘

Connell’s = |8y

= =\ B ey R
; — —*,*(. ;,;;_».L,-r‘?‘_,_;,
EMporium o ieue, . et St

THE EUTURE

Develop a plan to recruit more new businesses.



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 7

The ECONOMIC IMPACT Plan

ACCOMPLISHMENTS

Sustainable Community Designation obtained from the
Maryland Dept. of Housing & Community Development in 2013,
which opens the door to Community Legacy Grants
and makes Chesapeake City a priority for
grants administered by other State agencies.

D H C D Smart, Green & Growing

Maryland Department of Housing
and Community Development




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 7

The ECONOMIC IMPACT PLAN

IN THE WORKS

1. Creating a Tourism Committee is vital to attaining this goal.

2. Working with CECIL COUNTY TOURISM to increase our visibility in the national
market by sharing National print advertising space.

3. Working with VISIT MARYLAND to increase online awareness
to national tourism interests.



Chesapeake City’s REVITALIZATION PLAN « CHAPTER 7

The ECONOMIC IMPACT PLAN

IN THE WORKS

Boating and boaters are a vital part of our tourism economy,
however the current depth of the basin threatens access
of many boats to our town docks and businesses.
To address this issue a grant was submitted in 2015
for funding to dredge the basin.
— Working with DNR, the Army Corps, and state and federal officials
to try to make it happen this year.
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" DEEP WATER
Enter/Depart Here




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 7

The ECONOMIC IMPACT PLAN

IN THE WORKS

BACK CREEK ¢« Proposed Kayak/Canoe/Paddle Board Launch
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Chesapeake City’'s REVITALIZATION PLAN « CHAPTER 7

The ECONOMIC IMPACT PLAN

IN THE WORKS

Work with a private entity to facilitate a FERRY SERVICE to
shuttle people & bicycles across the Canal.

Add An event to celebrate Healthy Lifestyles and Outdoor Activities
focusing on The C&D Canal Recreational Trail

Coming

SEPTEMBER COANV),
o 9/24/16

MAJOR
TRAIL

EVENT

Benefitting
4 local charities.

an annual family bicycling event and benefit
DEEP ROOTS INC. « THE PARIS FOUNDATION * GENERATION STATION
CHESAPEAKE CITY ECUMENICAL ASSOC.
C&D CANAL RECREATIONAL TRAIL » CHESAPEAKE CITY




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 7

The ECONOMIC IMPACT PLAN

Chesapeake City is logistically
close to most major mid-Atlantic
markets but we are on the map
as a waterfront Victorian town

with a small town village
ambiance.

IN THE WORKS

Cecil County
Tourism

SeeCecil.org

Working with
Cecil County
Tourism

and the State of
Maryland to
further promote
Chesapeake City
not only as a
top tourism
destination but
also as a great place to
Invest in business
and/or home ownership.

5

VisitMaryland.org

CALL 866-MD-WELCOME

right in the middle
of a hot U.S. market!

MASSACHUSETTS!

LOOK WHERE WE ARE...

NEW YORK

 CONNECTICUT

Scranton

Williamsport

PENNSYLVANIA

Altoona
Gettysburg

MARYLAND

from CultureTrip.com

The 10 Most Beautiful
Towns in Maryland

Chesapeake City

A tiny little town located on the Chesapeake and Delaware Canal,

Chesapeake is an idyllic little section of Maryland filled with history
and charm. The town lies right on the edge of the waterfront, and is
bordered by trees and fields which turn a lush green or a beautifully
burnished bronze and orange according to the season, filling the town
with colour and warmth. Chesapeake itself is largely unspoilt too,
having retained an incredible proportion of its 19th-century buildings
and houses which have been converted into inns, restaurants and a local
museum, perfect for experiencing the town's heritage and culture.

NEW Long Island
JERSEY

Allentown

Harrisburg Reading Trenton
Lancaster
s Philadelphla

Atlamlc Clty
30 miles

DELAWARE
75 miles

Salisbury




Chesapeake City’s REVITALIZATION PLAN « CHAPTER 7

The ECONOMIC IMPACT PLAN

THEEUTURE

Developing a plan/strategy to establish Chesapeake City
as a premiere Wedding Destination.

Developing a plan/strategy to establish Chesapeake City
as a corporate retreat center.



THE VISION BECOMES
REALITY

As you can see, many steps have already been accomplished
but many more need to be taken in order to preserve
the future of our unique town and to enhance the quality of life
of our current and future residents as well as

the quality of our visitors’ experience.

Remember, the Revitalization Plan is a working document!



FINANCIAL STATUS

Chesapeake City continues to be in a strong financial position.
We have been able to undertake many projects that have been made

possible through the acquisition of grant monies.

The infusion of these outside funds has kept our general fund strong,

while enabling the Town to move forward.



IMPORTANT FINANCIAL INFO

GRANTS AWARDED and PROJECT CONTRIBUTORS
$19,190,000.00
« $2.06 million Federal Highway grant for Canal Trail
e $1.35 million Transportation Alternative Program grant from SHA for Bohemia Trail
e $750,000 from Cecil County for the Bohemia Manor Water & Sewer Extension Project
e $856,000 from USDA for the Bohemia Manor Water & Sewer Extension Project
e $53,700 from Safe Routes to School program grant from SHA for a project on Third & Fourth Streets
and the Chesapeake City Elementary School property
» $526,000 SHA Sidewalk Retrofit Program for Rehab of Sidewalks on Biddle Street
e $312,000 SHA Sidewalk Retrofit Program for Rehab of Sidewalks on 2"¢ Street
e $36,000 Bikeways Program grant from SHA to be used for design of Bohemia Trail
e $1,400 Bikeways Program grant from SHA for the purchase of bicycle racks
e 580,000 Community Legacy grant for street-scaping of the 100 & 200 blocks of Bohemia Ave. and First Street
e $108,000 Community Parks & Playground grant from DNR for lights at Chesapeake City Community Park - Home of
Chesapeake City Little League
e $73,500 Waterway Improvement Fund grant from DNR for the re-decking of the 200’ long floating Town dock
e $30,000 SEARCH Planning Grant from USDA for Preliminary Environmental & Environmental Reports for the new
WWTP
e $300,000 from MDE for the new water meters
e $800,000 from MDE for the Water Main Extension from the DE state line
e $832,000 Grant from MDE for the new Water Storage Tank
e $832,000 combined grant & low interest loan from USDA for the new Water Storage Tank

® $9 million combined from MDE & USDA for the new Waste Water Treatment Plant - will be a combination of grants and

low interest loans



COMMUNICATION WORKS

Please give us your

email address ’
and we’ll let you know Make sure we have YOUR
what’s happening CORRECT TELEPHONE
in town in a timely NUMBER for emergency
manner. . _ . notifications.
Lo

A comprehensive Newsletter,
filled with things you need
to know, comes to you every
quarter along with your
water bill.

TOWN WIDE YARD SALE
Saturday

COMMUNITY SURVEY.
We are pleased with the number of responses
received since it was the 1st time that we’ve conducted

Historic Commission

a formal community survey. All of the respondents
indicated that they are very proud to live here and that - i e et P ot o e s
Chesapeake City’s future is promising. e —

We received some great suggestions that we will
work to implement and some concerns that we will
address to the extent possible.

If you didn’t complete a survey, it’s not too late—-we
would still love to hear from you and we have the : %
original survey at a table in the back of the room for : m oy 10520701
you to complete & return this evening or you can take ‘
it home and return it to town hall at a later date.

WE REALLY DO WANT YOUR INPUT!




TOWN COUNCIL
TEAM MEMBERS

BILL MINERS(vice-mayor)
Finance Commissioner, Docks, Newsletter, Special Projects,
Tourism, Representative to WILMAPCO

TRUDY CARTER
Parks and Recreation, Charter, Code Enforcement, Ethics

TOMMY MORRIS
Public Safety Commissioner, assists with police force

HARRY SAMPSON
Water & Sewer Commissioner, Roads Commissioner,
serves on the Historic Commission

FRANK VARI
serves on the Planning Commission,
oversees the Town’s Recycling and 5K Race programs



TOWN STAFF

Sandra Edwards — Town Manager/Grant Writer
Valerie Walls — Treasurer/Clerk
Mary Cooper — Water Sewer Billing Clerk & Receptionist

David Pardee — Maintenance Engineer

CONSULTANTS/CONTRACT EMPLOYEES:

Rob Bernstine — Project Manager (20 hrs./wk.)

Carla Miners — Director of Economic Development & Tourism
(12hrs./wk.)



GET INVOLVED!

Chesapeake City needs you!

We need you to come to
Council Meetings and Workshops.

We need you to serve on a committee.
The more residents that get involved
the better our town will be.

THINK ABOUT IT.

Help is needed for:

Tourism Committee, Events Committees
Parks and Recreation, Litter Pick Up,
WinterFest Committee, Easter Egg Hunt
And more!

PLEASE CALL TOWN HALL
TO FIND OUT MORE ABOUT
VOLUNTEERING




IN CONCLUSION

Come to our monthly Council meetings and workshops,
inquire about serving on a town committee,
run for office, volunteer for special projects & events.

It has been a privilege to be your Mayor.
We have a great town and it’s getting better all the time.
| would be honored to continue my service and help bring all of the projects
we have in the works to completion.
Thank you for your time this evening and as always,
please feel free to contact me with any suggestions, questions,
or concerns you may have.

d.geracimos@chesapeakecity-md.gov;

(office) 410-885-5298 ext.105; (mobile) 443-553-7701

Yours truly,
Mayor Dean Geracimos
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