Town Council Meeting
February 11, 2019
Agenda

6:30 pm - Call to Order
Pledge of Allegiance to the Flag of the United States of America

Auditor Jim Baxter and the Audit for 2018

Approval of Minutes
e Town Council Meeting January 14, 2019
e Town Council Public Hearing, Special Session and Workshop January 28, 2019

Reports

e Carolyn Blevins: Public Safety Department Head, Police, Noise, Ethics

e Frank Vari: Public Works Department Head (Roads, Sidewalks, Lights, Utilities, Signage) Parks &
Recreation Department Head, Waste Management, 5K Race Program, Special Events
Coordinator
Rebecca Mann: Legislative Services Department Head, Economic Development & Tourism-
Mayor’s Assistant
Frank Hill: VP of Council, Finance Department Head, Capital Improvements, Historic District
Commission Liaison, Docks
Lee Adams: Water & Sewer Department Head, Planning Commission Liaison
Rob Bernstine, Town Manager
Mayor Rich Taylor

Action Items
e Maryland Municipal Public Works Mutual Aid Agreement
Event Application — St Patrick’s Day Parade
Event Application —Easter Egg Hunt
Event Application — Little League Parade
405 George Street - Webster

New Business
e Holiday Snow Flakes

Old Business
e Brown Box Theatre
e Columbia Bank Extention

Public Comments
Mayor & Council Comments

Closed Session - Personnel

Adjourn Meeting



