Town of Chesapeake City

Town Council Meeting Minutes
Monday, June 8, 2026

Present: Mayor Rich Taylor, Sarah Ford-Ferrara, Frank Vari, Lee Adams, Ed O’Hara, Rick Webster,
Tonya Lockwood (staff), Brian Hunsberger (staff), Rob Bernstine (staff), Genevieve Macfarlane
(attorney)

Absent:

Mayor Rich Taylor called the meeting to order at 6:30 pm, followed by the Pledge of Allegiance to the
Flag of the United States of America.

Approval of Minutes:
April 13, 2026, Closed Meeting

Motion: Frank Vari made a motion, seconded by Ed O'Hara to approve the minutes from the April 13,
2026, Closed Meeting. All in favor, motion carried.

May 11, 2026, Meeting

Motion: Lee Adams made a motion, seconded by Rick Webster to approve the minutes from the May
11, 2026, Meeting. All in favor, motion carried.

May 27, 2026, Workshop Rescheduled from 5/25/26

Motion: Lee Adams made a motion, seconded by Sarah Ford-Ferrara to approve the minutes from the
May 27, 2026, Workshop. All in favor, motion carried.

Public Hearing:

Motion Lee Adams made a motion, seconded by Frank Vari to open the Public Hearing. All in favor,
motion carried.

Ordinance 2026-002 — An Ordinance of the Town of Chesapeake City, Maryland adopting the
Budget of the Town of Chesapeake City for the Fiscal Year July 1, 2026, through June 30, 2027

Rich Taylor read the Ordinance summary, and a public hearing was held for Ordinance 2026-002,
adopting the FY27 Budget of the Town, to obtain input from the public. Notice for the Public Hearing
was placed in the Cecil Daily Newspaper on May 22, 2026, and notice was given at Town Hall and on
the Website on the same date.

Mayor/Council Comments: None at this time.

Public Comments: None at this time.

Motion: Frank Vari made a motion, seconded by Rick Webster to close the Public Hearing. All in favor,
motion carried.



Council Reports:
Lee Adams

Water and Sewer- The WWTP had no violations last month. Lee read the WWTP flows for last month
from the County Report (distributed). The South pump station fence has been repaired.

Planning Commission- The Planning Commission met on Wednesday, June 3, 2026, they reviewed and
approved 1 application. One other application was withdrawn by the applicant pending additional
information being obtained and provided to the Commission. The Zoning Administrator, Rob Bernstine,
approved 4 applications this month for signs and a patio.

Sarah Ford-Ferrara

Historic District Commission- The Historic District Commission met on Tuesday, May 26, 2026, they
reviewed and approved 4 applications for a few Signs and windows for the enclosure of a side porch.

Docks- Traffic on the docks is picking up dramatically, we’ve had lots of visitors.

Ed O’Hara

Economic Development and Tourism- The summer season is off to a fabulous start. Memorial Day
weekend was a bit of a bust with the rain, but the other weekends have been great. The Independence
Day Celebration will be on July 5, and the Boat Show will be on July 11. The Canal 5k Race will be
held on Saturday, June 27, 2026.

Frank Vari
Public Works- The paving on Rt. 213 is nearing completion. No plastic bags in recycling or yard waste!

Parks and Rec- Minutes from the Parks and Rec Meeting were distributed. Cunningham Recreation has
started on the new playground at Helen Titter Park. There will be another discount for residents for boat
tours this summer. The planters around Town are planted and doing great. They would like to add a
plaque at Ferry Slip Park to dedicate the Horseshoe Pits to Ed and Sue Lee. They play horseshoes every
Thursday evening. The next meeting will be held on June 18, 2026. We got an abundance of Crab Pots
from our requests for them for the Crab Pot Trees. We need to come up with ways to get rid of them.
Whether it be to donate them, sell them, or something else.

Rick Webster

Public Safety- The Public Safety report was distributed to Council. There were 17 traffic stops, 8
premise checks, and 0 reportable incidents. There were 2 reportable incidents of a motor vehicle crash
and disorderly patrons at a restaurant. Troopers worked 17 days at approximately 130 hours and are
working on engagement with the community and visitors. He and Frank met with the Maryland State
Highway about the high rate of speed on George Street. One idea was to restripe the road similar to how
they did so on Rt. 213 heading into Cecilton.

Rob Bernstine, Town Manager

The Town Manager’s Report was distributed to Council.



Brian Hunsberger, Treasurer

The Monthly Financial Reports were distributed and the account balances as of today were read.

Mayor Rich Taylor

There was a street sweeping done last night by either the Corp or the State Highway. Sail 250 could
possibly come thru the Canal on their way. He and Frank attended Bohemia Manor High School
Graduation.

Action Items:
State Police Contract
Annual contract with a small increase to the hourly rate.

Motion: Lee Adams made a motion, seconded by Rick Webster to approve State Police Contract. All in
favor, motion carried.

Ordinance 2026-002 — Adopting the Budget of the Town of Chesapeake City for the Fiscal Year
July 1, 2026, through June 30, 2027

A public hearing was held earlier this evening for Ordinance 2026-002, adopting the FY27 Budget of
the Town, to obtain input from the public. Notice for the Public Hearing was placed in the Cecil Daily
Newspaper on May 22, 2026, and notice was given at Town Hall and on the Website on the same date.
The Ordinance was introduced on Monday, May 11, 2026.

Motion: Ed O'Hara made a motion, seconded by Sarah Ford-Ferrara to approve Ordinance 2026-002 —
Adopting the Budget of the Town of Chesapeake City for the Fiscal Year July 1, 2026, through June 30,
2027. All in favor, motion carried.

Resolution 2026-005 — establishing the real Property Tax Rate for Fiscal Year July 1, 2026,
through June 30, 2027

Motion: Lee Adams made a motion, seconded by Frank Vari to approve Resolution 2026-005 —
establishing the real Property Tax Rate for Fiscal Year July 1, 2026, through June 30, 2027. All in
favor, motion carried.

Corey Sanitation Solutions Contract Addendum for Municipal Waste, Yard Waste, and Recycling
Collection Services

This is the third addendum to the contract, and the rate was determined in the original contract.

Motion: Frank Vari made a motion, seconded by Sarah Ford-Ferrara to approve Corey Sanitation
Solutions Contract Addendum for Municipal Waste, Yard Waste, and Recycling Collection Services.
All in favor, motion carried.



Letter of Intent — Former Chesapeake City Elementary School Redevelopment

This is a Letter of Intent is a framework based on other development projects that they have done. It is
nonbinding for both parties. This will give them time to do their homework on what they would like to
do on the property and to determine if it is feasible for them and us. They would still be responsible for
going through all the procedures with the Planning Commission and Mayor/Council.

Motion: Frank Vari made a motion, seconded by Ed O'Hara to approve Letter of Intent — Former
Chesapeake City Elementary School Redevelopment. All in favor, motion carried.

Event Application — Extreme Boat Docking Contest
See Discussion Items below for information.

Motion: Sarah Ford-Ferrara made a motion, seconded by Frank Vari to approve the Event Application —
Extreme Boat Docking Contest contingent upon the submittal of $1,000,000.00 in liability insurance
naming the Town as the insurer and the USACE permit for use of the basin. All in favor, motion
carried.

Discussion Items:

Event Application — Extreme Boat Docking Contest
September 26, 2026, Rain date of September 27, 2026.

The Town was hoping to have Corp approval prior to our approval. Bud Valichka was here to discuss
the project. He spoke with the Corp and they stated that they want to see Town approval prior to them
issuing a permit for the event. The boats will be staged on B dock at the Chesapeake Inn and not in the
Canal. There will be nine to ten boats in the contest. The vision for the event would be to have vendors
along Bohemia Ave from Third Street down and around the loop, and this would be a free portion of the
event. They would gate off Pell Gardens for the ticketed portion of the event. There would be
Chesapeake City Vendors in Pell Gardens. He is anticipating there to be approximately 3,000
ticketholders. Will need an alcohol resolution.

Public Comment: None at this time.

Council Comments: All- Thanks to Brian and Rob for the hard work on the Budget!

Adjourn:

Motion: Frank Vari made a motion, seconded by Lee Adams to adjourn the meeting at 7:51 pm. All in
favor, motion carried.

*4An audio recording of this meeting is available upon request.

Respectfully Submitted,

Tonya Lockwood Richard L. Taylor, III, Mayor



